BOARD OF GOVERNORS OF THE CITY OF LONDON SCHOOL
Wednesday, 9 June 2021

Minutes of the meeting of the Board of Governors of the City of London School held at
Virtual Meeting - Accessible Remotely on Wednesday, 9 June 2021 at 10.00 am

Present
Members:
Tim Levene (Chairman) Deputy Philip Woodhouse (Ex-Officio
Deputy James Thomson (Deputy Member)
Chairman) Lesley Cartmell
Deputy Keith Bottomley John Claughton
Dominic Christian Timi Dorgu
Marianne Fredericks Rosie Gill
Caroline Haines Andrew Jones
Alderman Vincent Keaveny Ronel Lehmann
Officers:
Alan Bird - Head Teacher City of London School
Charles Griffiths - Bursar, City of London School
Dr Richard Brookes - Senior Deputy Head, City of London
School
Steven Reynolds - Chamberlain's Department
Nicholas Basye - Senior Accountant

1. APOLOGIES
Apologies were received from lan Seaton, Alexander Barr, Nicholas Bensted-Smith,
Deputy Edward Lord, and Lord Levene of Portsoken.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF
ITEMS ON THE AGENDA
There were no declarations.

3. ORDER OF THE COURT OF COMMON COUNCIL
Governors received an Order of the Court of Common Council dated 15 April 2021
appointing the Board and setting its terms of reference.

RESOLVED, that the Order of the Court of Common Council be received.

4. ELECTION OF CHAIRMAN
An election for Chairman was held in line with Standing Order 29.

A single expression of interest was received from Tim Levene, and with no other
expressions of interest made during the meeting Tim Levene was duly re-elected to
serve a further year as Chairman.

The board congratulated Tim Levene on his re-election.



RESOLVED - That Tim Levene be re-elected Chairman of the board.

ELECTION OF DEPUTY CHAIRMAN
An election for Deputy Chairman was held in line with Standing Order 30.

A single expression of interest was received from Deputy Bottomley and with no other
expressions of interest raised during the meeting, Deputy Bottomley was duly elected
Deputy Chairman.

The board congratulated Deputy Bottomley on his election as Deputy Chairman.

RESOLVED - that Deputy Bottomley be elected Deputy Chairman of the board.

MINUTES
RESOLVED, that the public minutes of the meeting held on 10 March 2021 be
approved as an accurate record of that meeting.

COMMITTEE MINUTES
Governance Committee

RESOLVED, that the public minutes and non-public summary of the Governance
Committee meeting held on 25 May 2021 be received.

Bursary Committee

RESOLVED, that the public minutes and non-public summary of the Bursary
Committee meeting held on 25 May 2021 be received.

CO-OPTED GOVERNOR APPOINTMENTS
Governors considered a report of the Town Clerk regarding Co-Opted Governor
Appointments.

RESOLVED, that Governors appoint the two individuals listed in confidential appendix
1
and 2 to the Board of Governors, for a period of four years, commencing immediately.

APPOINTMENT OF COMMITTEES

The newly-appointed co-opted governor Timi Dorgu joined the meeting at 10.15, and
apologies were received from the other newly-appointed co-opted governor David
Woodgate.

Governors received a report of the Town Clerk concerning the Appointment of
Committees.



10.

Governors agreed to postpone the appointment of an Association of Governing Bodies
of Independent Schools governor for the 2021-22 academic year in order to seek
clarification on whether there was a need to re-appoint anyone to that role, given that
another governor is already on the AGBIS board.

Governors heard that current post-holders were content to remain in their existing
allocated Designated Roles.

Governors heard that the Bursary Committee comprises the entire board, with the
board’s Chair and Deputy Chair acting in the same capacities on the Bursary
Committee.

Governors agreed to expand the membership of the Finance & Estates Committee to
six from the current five in addition to the Committee’s Chairman and Deputy Chairman
(Deputy Bottomley and Tim Levene respectively), and confirmed the other six
members as being: Deputy James Thomson, Alexander Barr, Lesley Cartmell, Timi
Dorgu, Andrew Jones, and David Woodgate, subject to the latter being willing to serve.

Governors agreed to the Governance Committee’s membership as follows: Board
Chairman and Deputy Chairman Tim Levene and Deputy Bottomley respectively
together with: Dominic Christian, lan Seaton, David Woodgate, and Deputy Edward
Lord, subject to the latter being willing to serve.

Governors agreed to the membership of the Academic & Education Committee’s
membership as follows: Professor Paul Madden and Tim Levene (Chairman and
Deputy Chairman respectively), Deputy Bottomley, Lesley Cartmell, John Claughton,
Rosie Gill and Caroline Haines together with John Owen, a co-opted Member specific
to the Committee, subject to his being willing to serve and subject to Professor Paul
Madden’s willingness to serve as Chairman.

Governors agreed to the composition of the Teachers’ Pay Panel as set out in
Appendix 1.

RESOLVED, that Governors:

e Agree Governors’ Designated Roles for the 2021/22 academic year

e Approve the terms of reference of the Committees of the Board at Appendix 1,
which includes any proposed amendments to the terms of reference, and

e Appoint the membership of those Committees for the 2021/22 academic year,
including Chairmen and Deputy Chairmen of each, as set out above.

HEAD'S REPORT
Governors received a report of the Head.

Governors noted that all staff were currently busy grading exams, involving a
significant amount of extra work.

RESOLVED, that the report be received.



11.

12.

13.

THE CHARGING OF ADMINISTRATION COSTS AND EXTERNAL AUDIT FEES TO
THE CLS BURSARY AND AWARDS FUND CHARITY FROM 2021/22 AND
UPDATES TO THE RESERVES POLICY OF THE CHARITY TO REFLECT THIS
CHANGE

Governors considered a report of the Chamberlain regarding The Charging of
Administration Costs and External Audit Fees to the CLS Bursary and Awards Fund
Charity from 2021/22 and Updates to the Reserve Policy of the Charity to Reflect this
Change.

RESOLVED, that Governors:

e Note that, following a change in policy approved by the Finance Committee, the
City of London Corporation will begin recovering the external audit fees and
administration costs incurred from those charities, including the School’s
charity, from 2021/22 onwards; and

e Governors revise the reserves policy of the School’s charity to provide for these
costs going forward

TOM CLS PILOT - PROCUREMENT EMPOWERMENT WITH CHOICE
Governors noted a report of the Chamberlain regarding TOM CLS Pilot — Procurement
Empowerment with Choice.

Governors heard that further detailed arrangements would need to be discussed, with
a view to the proposal being piloted and evaluated in 2022 ahead of its potential roll-
out to other institutions within the City of London Corporation.

Governors noted an error in the TOM CLS Pilot report on page 38 paragraph 9b: the
threshold limit should read £300K not £330K.

Governors also noted that the proposed £180K limit needed to be consistent and
cannot be higher than the limit set by Government to replace the Ojeu limit for
procurement purposes, and that although Ojeu limits and their successors do not apply
to schools it was deemed preferable to have a consistent limit.

A Member commented that the limits needed to be kept under review, and expressed
the hope that the relevant Corporation institutions would enjoy increased levels of
authority and discretion in the future.

RESOLVED, that the report be received.

TOM REVIEW PILOT PROJECT AT THE 3 CITY OF LONDON SCHOOLS -
PEOPLE MANAGEMENT — GREATER LOCAL DELEGATION

Governors considered a report of the Director of Human Resources regarding TOM
Review Pilot Project at the 3 City of London Schools — People Management — Greater
Local Delegation.

RESOLVED, that Governors:



14.

15.

16.

17.

18.

19.

20.

e Note and endorse the areas identified to pilot local delegation to the three Head
Teachers at the City Schools in relation to: starting point for external
appointments; incremental progression - additional awards and Honoraria
payments including the calculation for partial acting-up payments. It is
recommended that the pilot commence with immediate effect in order for there
to be a full term during which these delegations can be reported together with
a reporting back of the findings after recess

e Note that a report will be made to the October meeting of the Committee
providing a review and evaluation of the pilot

TACKLING RACISM TASKFORCE - EDUCATION WORKSTREAM ACTION PLAN
Governors received a report of the Director of Community and Children’s Services
concerning Tackling Racism Taskforce — Education Workstream Action Plan.

Governors noted that the Action Plan encompassed areas already covered by existing
school-specific action plans.

RESOLVED, that the report was received.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
There was no other business.

EXCLUSION OF THE PUBLIC

RESOLVED, That under Section 100A(4) of the Local Government Act 1972, the
public be excluded from the meeting for the following items of business on the grounds
that they involve the likely disclosure of exempt information as defined in Part | of
Schedule 12A of the Local Government Act.

NON-PUBLIC MINUTES

RESOLVED, that the non-public minutes of the meeting held on Wednesday 10 March
2021, be approved as accurate record.

NON-PUBLIC OUTSTANDING ACTIONS

Governors received a report of the Town Clerk regarding the Board’s non-public
outstanding actions.

NON PUBLIC COMMITTEE MINUTES

Academic & Education Committee

RESOLVED, that the draft non-public minutes of the informal Academic & Education
Committee meeting held on 20 May 2021, be received.

Governance Committee



21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

RESOLVED, that the draft non-public minutes of the Governance Committee held on
25 May 2021, be received.

Bursary Committee

RESOLVED, that the draft non-public minutes of the Bursary Committee held on 25
May 2021, be received.

NON-PUBLIC HEAD'S REPORT

Governors received a non-public report of the Head.

ADMISSIONS REPORT
Governors received a report of the Head regarding Admissions.

BURSARY AND SCHOLARSHIPS
Governors received a report of the Bursar regarding Bursary and Scholarships.

DATA REPORT
Governors received a report of the Bursar regarding Data.

DEVELOPMENT REPORT
Governors received a report of the Head regarding Development.

HEALTH & SAFETY AND WELFARE
Governors received a report of the Head regarding Health & Safety and Welfare.

COMPLIANCE REPORT
Governors received a report of the Head regarding Compliance.

PROGRESS REPORT ON THE CLS CLSG JUNIOR SCHOOL

Governors considered a joint report of the Head of the City of London School and the
Head of the City of London School for Girls regarding the Progress Report on the CLS
CLSG Junior School.

FINANCIAL INFORMATION DASHBOARD
Governors noted a joint report of the Chamberlain and the Bursar of the City of London
School concerning the Financial Information Dashboard.

REVENUE OUTTURN 2020-21
Governors received a joint report of the Chamberlain and the Bursar of the City of
London School regarding the Revenue Outturn 2020-21.

RISK REGISTER UPDATE
Governors considered an update of the Compliance Manager of the City of London
School regarding the Risk Register.

REPORT OF ACTION TAKEN BETWEEN MEETINGS
Governors noted a report of the Town Clerk regarding the action taken between
meetings.



33.

34.

35.

36.

37.

38.

39.

40.

4].

42.

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
BOARD

There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND
WHICH THE BOARD AGREES SHOULD BE CONSIDERED WHILST THE PUBLIC
ARE EXCLUDED

There was no other business.

At this point all officers left the meeting with the exception of the Head, Bursar, Town
Clerk and Human Resources representative.

STAFFING REPORT

CLS PILOT - COMBINING SCHOOL OPERATIONS

TEACHER PAY AND REWARDS UPDATE

CONFIDENTIAL APPENDIX: CO-OPTED GOVERNOR APPOINTMENTS
CONFIDENTIAL APPENDIX: APPOINTMENT OF COMMITTEES
CONFIDENTIAL APPENDIX: NON PUBLIC HEAD'S REPORT
CONFIDENTIAL MINUTES

CONFIDENTIAL ANY OTHER BUSINESS

The meeting ended at 10.45 am

Chairman

Contact Officer: Polly Dunn
Polly.Dunn@cityoflondon.gov.uk



